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District Head Coach Program
OVERVIEW
. 

The District Head Coach Program is an evolution of the Alberta Soccer Association’s Technical Assistant Program. The District Head Coach (DHC) will assist the district in the delivery of the Technical Programs of the ASA. Operating from a series of Goals and Work plans the DHC job description should create a strong partnership and a more effective working relationship between DHC, district and ASA.  
Within the parameters set out by Alberta Soccer this program can be tailored to the needs of each district.  

It is important to realize that the player development programs will never reach a maximum if we do not improve our coaching development programs. These two programs are inextricably interlinked and we must accept that the quality player will never improve if the standard of coaching is not at a high level.

The concept of a District Head Coach has been around for many years in Europe and South America, and it has been successfully implemented in the United States ... where the increase in soccer skills development at the grass-root level is a testament to the work of the District Head Coach.  Also in Canada, - BC, ONT, PQ and NFLD, the concept of the professional coach is starting to take shape.  In Alberta we must move toward a similar concept.

The rationale for such a concept is based on the belief of the ASA Technical Committee that the players and coaches in our province need more quality opportunities to attain a higher standard.  It is evident due to a number of factors that the level of coaching must improve.  One of the most influential people in the soccer players’ young lives is the coach.  Everyone should try to ensure that it is a positive influence!

Objectives of the program

1. To increase the skill level of Alberta players by providing them with an opportunity for a higher standard of coaching

2. To better educate coaches at both the grassroots and representative level by providing them with an easily accessible resource person in the form of the District Head Coach.

An Investment In the future

Obviously, by hiring a District Head Coach, the rewards of doing so are not going to become apparent overnight.  It is harder to convince people to invest their money in something where they cannot see immediate tangible rewards.  Trophies, jackets, equipment are all immediate tangible items where all can see where funds were directed.

However, although the benefits of hiring a District Head Coach may be for the most part a longer range plan, parents should be asked to attend the initial practice sessions and clinics put on by the District Head Coach. If they see their children improving in certain skill areas and increasing their love for the game, they might be more willing to also recognize the immediate benefits of such a program.

The process of learning, whether it be in the classroom on the soccer field or in everyday life, should be done with the guidance of knowledgeable teachers, parents or coaches.  If the opportunity is there for a child to be taught the game of soccer by a qualified, well-versed coach, it is hoped that Clubs will pursue that opportunity for both short term and long term results.

There are obviously no guarantees that the hiring of a District Head Coach will lead to a better win-loss record for a particular District.  Wins and losses can never be guaranteed in sport despite the talent level of the players and the quality of the coaching they receive.  However, the presence of a qualified and committed District Head Coach will certainly lead to increased skill development on the part of the players and it is obvious to all that a team's success is linked to its collective and individual skill level.

Perception That The Job Is Already Being Done
Districts may feel that they have a staff full of volunteers who are already in a combined fashion performing the duties of a single District Head Coach.  However, it again becomes a matter of quality of service.  If the volunteers do not possess the coaching knowledge and experience of an experienced qualified coach, then their combined efforts, no matter how great, will not produce the same efforts of player and coaching development as could be expected if a qualified District Head Coach was in place.

Further, by centralizing technical duties to a single person, the potential for communication

problems are minimized and the same standards of excellence can be easily dispersed to each team in a District.  Philosophies and objectives of the District about player development can more easily be made more consistent within the District and now all parties have a much clearer picture as to what other coaches and members of the District are doing.

Finally, volunteers are overworked and overtaxed as it is.  Hiring a District Head Coach relieves the volunteer parents of many planning duties related to coaching and player development.  In turn the enthusiasm of these volunteer parents can be re-directed to other organizational matters within the District such as fund-raising.
Terms of Reference

The roles and responsibility of the District Head Coach is to effectively lead, direct and administer the Player and Coach Development Programs of Alberta Soccer.
Goals and Work plans

1. Grassroots Soccer – the District Head Coach will be responsible to promote, and implement the U10 Mini-Soccer Programs and U12 Development Soccer.

2. To “mentor” the volunteer coach

3. Organize the CSA Community Coaching courses within the districts and if available and certified instruct the appropriate course.

4. Assist with the identification and facilitation of players for the various Provincial Select teams.

5. Organize Provincial Coach or the Education Coordinators visits to the district

6. May act as the District Scout/Mentor coach for the ASA Licensing Program
7. Act as a resource to the district

Philosophical Guidelines

1. The DHC should understand and promote the Alberta Soccer’s Core Technical Programs.

2. The DHC and District use as their guide the Long Term Athlete and Long Term Player Development Models
Requirements
1. The DHC should be recommended by the district and appointed by Alberta Soccer. 

2. A willingness to work within the district. 
3. Foster and promote the growth and development of the game

4. A minimum Pre-B Coaching license – by 2010 a minimum Provincial B License

Reporting Procedure
The DHC will submit a year end activity report to the Technical Director (as attached)
The "District Head Coach" program can benefit all types of Districts, Communities and Clubs, even those with the most extreme opposite philosophies.  For the competition minded rep teams where success is often measured in terms of wins and losses, it is obvious that the chances of being more successful on the field are likely to be higher with better skilled players and better coached teams.  For the participation minded teams, particularly at a young age where fun and enjoyment are the major priorities, the benefits of a "District Head Coach" in place to ensure the fundamentals of the game and the priorities for instructing skill development, are obvious.

What to look for in a District Head Coach
· Qualified Coaching Credentials

· Strong Practical Coaching Experience

· Strong Practical Playing Experience

· Strong Interpersonal Skills: Communication, Direction                                                      

· Leadership Ability

· Teaching or Instructional Ability

· Ability to Communicate with Both Children and Adults

· Morally and Ethically Sound

· Possession of Coaching and Player Development Philosophy Conducive to the Clubs

· Dynamic Person with Innovative Ideas and Strong Motivational Skills

· Good Time Management Skills

· Responsible and Committed

Compensation

Districts are encouraged to match the compensation amount as provided by Alberta Soccer.

Alberta Soccer shall pay the District Head Coach in the form of a Grant.  The grant will act as compensation for services (as outlined), during the term of the agreement, the amount of $1,000.00, payable, upon receipt of a yearend report.  Up to an additional $300.00 can be paid to the DHC for expenses incurred on behalf of Alberta Soccer.
Reimbursements of expenses will be in a timely manner.  Extraordinary expenses should be within the budget.

Year End Report

This report must be submitted prior to September 15, 2008 and include the respective District Presidents signature.
Player Development
1. Grass Roots – U10 and U12 Soccer (include promotion and  development within the district

2. High Performance – identify, promote and monitor possible provincial select team players

Coach Development

1. Host Community Coaching courses (includes appropriate instruction)

2. Mentor Coach Role

3. Arrange visits by Provincial staff

